Agenda for PRPLD Board Retreat

October 28, 2016 | 8:30 a.m. -4 p.m. | Primrose Studio

8:30 - 8:50

8:50-10:50

10:50-11:00

11:00-12:00

12:00-12:45

12:45-3:45

3:45-4:00

Light breakfast/Welcome/Introductions
Breakfast burritos, fresh fruit, coffee, juice, and water provided

Roles and Responsibilities—Governing Board and Executive
Director — Jacqueline Murphy, Senior Consultant for Public
Libraries and Community Relations, Colorado State Library

Break

Strategic Plan Status Update — Ken Draves

Catered lunch

Facilities Master Plan with Humphries Poli Architects

Wrap-up



