
Lorem ipsum dolor sit 

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim 

 2
02

3 
GO

AL
S

Improve the customer experience in our physical 
and digital spaces
Actions include:

• Rebranding
• New website
• Wayfinding in the libraries
• Focus on populations not currently using or as familiar 

with public libraries

Expand places where people connect with 
the library
Actions include:

• SE location conversation
• Launch Evie
• Explore offsite programs with partners 

Develop and expand strategic partnerships
Actions include:

• Define and update “partnership” conceptually and within policies
• Create and implement tracking tools
• Convene community partners to engage in larger community work

Build opportunities for staff development and 
engagement
Actions include:

• Onboarding
• Training (new LMS)
• EDI work (learning pods, affinity groups)
• More opportunities for staff across the district to participate on 

committees, projects, programs
• Implement Comp Study

Create and implement key metrics and tracking 
Actions include:

• Align KPIs with Strategic Plan
• Use data from existing sources (e.g., Denison, Spectra, 

Think Again, Orange Boy)
• Update job descriptions and competencies to align with 

Guiding Principles

Uphold Intellectual Freedom and Democracy
Actions include:

• Update policies & procedures
• Staff learning and discussion opportunities
• Community convening and partnerships
• Advocacy for library values and principles
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Purpose: 
Align the work of the 
various departments, 
keep us focused, and 

create a framework for 
reporting on our goals 

to the Board.
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